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Software engineering culture is so much more than simply writing good 
code. Ultimately software must deliver on the company’s goals and drive 
revenues – new and existing – or it’s failing you. 

This is where product mindset plays a role. it’s a key differentiator that 
shifts a perfect piece of software into being a business asset. Mindset 
sounds incredibly intangible, but championed correctly as a philosophy, it 
becomes measurable in the difference it makes to what's delivered to the 
client, to the user experience and to your bottom line.

Like any teamwide mindset shift, to adopt this philosophy you need the 
right people in place - those who are open-minded and able to think 
holistically about the bigger picture, beyond the development process. 
Godel is a nearshore partner breaking the traditional outsourcing model 
by taking a product-led approach to software delivery partnerships.
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Delivering perfect software 
is not enough.
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By Anastasiya Kuzniatsova, VP Product Management 
and Diana Grishel, Senior Agile Delivery Co-Ordinator 
at Godel Technologies.
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Product mindset is the philosophy behind product development. 
Somebody with a product mindset understands that each new 
software product should bring value to end customers and the 
company and is constantly focused on this mantra throughout the 
entire development cycle. 

It’s easy for developers to be too close to the detail and lose sight of 
the bigger picture – but product mindset is about finding the balance 
between these intricacies and the needs of the product’s market 
and end users.   

The mindset is not switched on and off – it’s a constant way of 
thinking throughout the software development life cycle. Unlike 
a project approach, where the focus is very much on the task-
at-hand and based on timelines, scope and budget, product 
mindset naturally encourages agility and flexibility by keeping 
the spotlight on delivering a valuable, tangible solution to end 
users at a pace appropriate to market demand.

If enough time, effort and thought is dedicated to a 
complete product mindset shift, technology teams can 
steer towards assurance that their day-to-day software 
delivery is heading in a direction that adds value to the
business.

“If I was to sum up a product 
mindset in a few words, it 
requires common sense, 

empathy with end users and 
a constant focus on the value 

to be delivered by the final 
product.” 

- Anastasiya Kuzniatsova,
VP Product Management

Godel Technologies.

What is a product 
mindset?
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Clients that choose a nearshore partner for a software delivery 
engagement will have varying levels of strategy in place: from having a 
completely greenfield piece of work with limited requirements and scope, 
to a comprehensive product roadmap of what is required to successfully 
deliver. 

Regardless of their position, it is important for a successful beginning to 
delivery that the client is open-minded to being agile in adapting to 
changes, in accordance with the end users’ needs. The nearshored team 
begins the partnership by working closely with the product stakeholders 
to understand its nuances. 

A nearshored team should spend time in the client’s office before any 
development commences. It is very important that the team has product 
knowledge that’s inclusive of its wider stakeholders, including senior 
leadership and end users. More broadly, the team must dive into domain 
knowledge; for complex industries such as financial services, a broader 
understanding of market topics such as regulations, is an asset.

In this initial phase it’s a learning curve where both sides must 
experiment, collaborate, be completely transparent with each other and 
be open to failing fast in order to deliver iterative improvements to the 
product. As an outcome, all the information gathered will feed the 
product backlog – the future source of development work.

Some of the primary 
questions Godel teams ask 
client stakeholders include:

• What is the vision and end goal?
• What does the business need?
• What problem are we solving?
• What is the product’s value to the 

business?
• What is the scope of the product?
• How do you envision the product’s 

short- and long-term growth?
• What will we build and how; including 

the technical requirements?
• What technologies and development 

practices will we work with?

Thinking product:
From day one.
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Godel has helped Karhoo, the open mobility exchange, roll 
out its first national product deployment for French rail 

operator SNCF. 

The combined team has delivered ‘Mon Chauffeur’, a 
consumer-focused taxi booking system located on SNCF’s 

website that allows rail customers to book cabs from 
railway stations the length and breadth of France. 

“The team’s approach and 
philosophy mapped Karhoo’s closely 
and we see the Godel developers as 

part of our own team. Our product 
squads, regardless of location, work 
together to deliver a high-quality end 

product for our clients,”
- Bill Wilkins, CTO, Karhoo.

Beginning product
development.
Product backlog: 
The product backlog provides the starting point for product development. 
As work begins each piece of requirement in the backlog must be 
prioritised – at this early stage the question must be: what will deliver a 
contribute to the delivery of a valuable product in a short space of time?  

Prioritisation: 
Teams prioritise the backlog by weighing each feature against user 
happiness and business cost - ultimately what will bring most value in the 
time of the short iteration. Iteration goals are built around those features 
that are prioritised. 

Testing: 
Until a feature has been released and tested out by end users, it’s simply 
a hypothesis that has the potential to solve a problem – an educated 
guess. So, continuous agile development - working in short cycles with 
clearly defined goals and retrospectives to enable improvement - is 
crucial in delivering product features to market faster.   

Continuous improvement: 
This is part of a product mindset – building problem-solving features for 
users in a way which balances delivery speed and quality, so they don’t 
shift their allegiance and instead share valuable feedback on the 
features at hand to inform future improvements.  

Product development 
case study:
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Read more

https://www.godeltech.com/news-events/godel-assists-karhoo-with-roll-out-of-mon-chauffeur-for-french-national-rail-operator-sncf/


If a product-led approach is implemented correctly 
from the outset, it is relatively simple to continue 
applying the process to ongoing product 
development. There will always be an upgrade to 
software, a migration, an exciting new feature that 
developers can introduce to business and its 
products – but if the product mindset is in place, 
rest assured delivery will be fast-paced and value 
adding.

Over time, a company will grow and require 
additional products and features to satisfy its 
customers. The challenge at this point becomes 
spreading the product mindset across a growing 
team or company, to ensure that a wider scale of 
deliverables is being operated against true value.

Godel builds teams for clients that can swiftly adapt 
to their product vision, naturally achieving cohesive 
alignment with the existing in-house software 
development team and wider stakeholder groups 
from the very beginning (known as the “kick-off 
phase”) onwards.

Godel achieves 
this with...

1

2

3
Building a shared environment of 
continuous improvement – teams 
are not afraid to ask difficult 
questions, make mistakes or fail if 
it is in the direction of the overall 
product vision.

Consistent communication with the 
client; daily stand-ups via HD 
video-conferencing suites which are 
provided by Godel, regular business 
trips and constant digital 
communication.

Having an up to date 
understanding of the client’s

 product vision and business goals 
by regularly sharing views on this 

matter in strategic partnered 
planning meetings.

A continuous
philosophy.
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Godel achieves 
this with...

In the early years of Godel, product mindset was something that came 
naturally to the teams within the business. Teams worked with key clients 
whose products Godel was responsible for building, which laid the 
foundations for the company’s product mindset philosophy. Today there 
are over 1200 software engineers at Godel working across over 100 
unique client engagements.

To retain the ethos company-wide, Godel has created roles for people to 
deliver education on product mindset to all its employees. As headcount 
increases and clients are onboarded with new product requirements, so 
too does the number of access points provided for employee training, as 
well as to the Godel “product management framework”.

Alongside formal training and sharing of documented processes, Godel’s 
people interact in fun ways to drive an overall product focus. For example, 
across the company teams conduct regular hackathons – testing the 
product management framework, by having team follow it to try and build 
their own products. Hackathons provide an ideal sandbox for honing the 
product mindset philosophy, guiding everyone to think about their 
responsibilities in building a valuable product for clients.

Last year, Godel’s team of Project Managers became “Agile Delivery 
Co-ordinators” – a change in job title which symbolised the software 
delivery approach which the company has taken to clients for many 
years prior. Godel has always applied a mentality of value-add software 
delivery to its client partnerships; putting forward ideas and 
innovations that directly contribute to the client’s goal. 

A change such as this reflects what the product philosophy is all about 
– constantly learning and improving upon existing ways of working to
help deliver valuable products faster.

“I chose the Agile Delivery Co-ordinator title 
because what we do is the co-ordination of 
delivery. Our clients are companies with their own 
software engineering departments, who know 
what they are developing and where they want to 
go. 

We work with clients to understand their 
business and objectives, set up interaction and 
communication and create a framework that will 
allow us to work together on product 
development and process efficiency in 
accordance with the needs of the team, client 
and product.” 

– Elena Ogneva, Head of Agile Delivery, Godel Technologies.

Fostering a product
mindset: Godel’s 
journey.
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About Godel
Godel Technologies is an agile nearshore software delivery partner. Headquartered in 
Manchester with centres of software engineering excellence across Belarus, it builds 
high-performing teams to deliver mission-critical solutions for UK companies.

Agile delivery underpins Godel’s client engagements. Since 2002 it has delivered 
teams which work in close collaboration with clients’ teams, accelerating delivery of 
software roadmaps. 

Godel provides a unique team delivery model for product development. Combining 
team augmentation with dedicated team expertise, the product delivery model takes 
shared ownership of clients’ digital product vision and takes it from conception to 
market. 

Clients which chose Godel to deliver their mission-critical products include 
comparethemarket.com, Jet2.com, Mitie, Shell Energy and Karhoo. Each of Godel’s 
clients has a unique mission, culture, way of working and set of objectives. Godel 
aligns with each; its high-performant people providing domain and technical 
expertise, guiding products to successful delivery.

Technical expertise extends across full-stack software engineering, quality assurance 
and test automation, business analysis, data, DevOps, cloud migration, artificial 
intelligence and machine learning, mobile and many other areas. 

Get in touch with us
9th Floor, NEO Building

Charlotte Street
Manchester M1 4ET

Telephone: 0161 219 8100
Email: hello@godeltech.com

mailto:hello@godeltech.com

